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Old Seminole Heights Neighborhood Association Executive Board Meeting Minutes  


Tuesday, August 3, 2010

CALL TO ORDER
The meeting was called to order at 7:06 pm by Shawn Hicks, president.  

QUORUM

1. Board members in attendance:  Shawn Hicks, president; Evan St. Ives, vice-president; Bill Hunter, secretary; Cathy Simon, treasurer; and trustees Kacy Curry, Doreen Di Bona, Linda Rodgers, Peter Spanos, and Deirdre Welch.
2. Others Present:  Peggy Blair, member of the Bylaws Committee. 
THE AGENDA


This special meeting was called to consider how to appropriately and correctly handle a vote on the pending proposed amendments to the bylaws. 
HISTORY OF THE ISSUE
The proposed changes were developed over several years by the Bylaws Committee and presented to the Board in March of 2010 for review.  The Board voted to approve the changes as offered at the Board Meeting of April 20, 2010.  The proposed changes were presented at the following General Membership Meeting on April 27, 2010, as required by the existing bylaws.  At the next General Membership Meeting, on July 27, 2010, there were not enough members in attendance to constitute a quorum so no vote could be taken.
DISCUSSION
Since we did not have a quorum at the last meeting and a straw vote of members present was in favor of a special meeting for the purpose of voting on the amendments:
We have three choices:

· Defer the issue until the regular October meeting.

· Call a special general membership meeting.

· Vote on the bylaws by mail.

Evan explained that the idea of voting on the bylaws revisions by mail had been proposed.  He discussed this with Brad from a legal standpoint.  Brad reviewed the bylaws and provided as his opinion that it would be appropriate as long as:

· The ballot is mailed to every member.
· A “synopsis” of the issued at hand is provided with the ballot.  He advised that in this case a synopsis would be a copy of the bylaws as they would be if revised.
The board discussed the possibility of mailing out ballots and providing members the choice of mailing in the ballots or bringing the ballot to a special meeting.  If we did this, then a quorum for the vote would be determined by having the required number of ballots (including mail in and those delivered in person) representing the required numbers.
The Board discussed various ways and means of handling the issue and gradually came to a consensus that a mail out combined with a special meeting is the most workable solution.  The Board strongly agreed that whatever method we use must be clear, open, and fair.  In discussion the board agreed that we should still provide an opportunity for comment at the special meeting.
Motion:  
Cathy moved that we mail out a paper ballot, including an explanation of the proposed changes, to each member; and that we have a special meeting to which members could bring in the ballots for a vote.
Linda seconded the motion.
Discussion:  

The board then discussed ways to provide copies that will provide full information while not being so many pages that the cost would be excessive.  In the current form, with the existing and proposed amendments side by side, consists of 19 pages, 20 with the cover page.   
Bill and Cathy volunteered to work on condensing the current side by side version of the old and proposed bylaws to take the least space and paper.  
Linda explained that we could provide a number of options for returning the ballot:  mail back, convert to a jpeg and email in, bring to a Board meeting, or bring to the special meeting.
Vote:  the motion passed unanimously.
Timing:  
We will need to send out the cover letter and ballot soon.   We set a deadline of a week for producing the letter and the version of the bylaws. 

Deadlines:


8-10   The letter and bylaws text is ready to go out.


8-17   Mail out date


9-10   Deadline for receiving ballots by mail


9-14   Meeting date

Motion:  
Cathy moved that we set the date for the special meeting at September 14.

Evan Seconded.

Vote:  The motion passed unanimously

Further Discussion:

The letter will need to explain why we are having the special meeting, the methods of returning the ballots, and will include the ballot on the reverse side.

The ballot will have a space for printed name and signature.

The ballot side will carry the name and address so that the name will already be on the ballot.
Actions:  Evan will check with the SHUMC about availability of the room on 9-14



Shawn will draw up the letter, email out to the board for approval, and then email to Bill for putting on a disc with the bylaws text.



Bill will email a copy of the bylaws PP to Dierdre and Shawn


Deirdre will draw up the ballot including space for the member’s name and email to Bill


Doreen will print black on white labels for mailing


Doreen will send Linda the logo and information for a stamp for the return address.



Linda will get the return address stamp made.



Cathy and Bill will produce the mail out version of the bylaws.


Once we have the text of the bylaws, Bill will burn it to a disc.



Bill will email the letter and ballot to Doreen for a mailmerge.



She will do the mailmerge and email back to Bill to be inserted into the one file on the disc.



Bill will get the disc to Linda



Linda will take the disc to Kinko’s for printing 

Motion:  Shawn moved that Linda be authorized to spend an appropriate amount for the printing and the return address stamp.

Cathy seconded.

 Vote:  The motion passed unanimously

ANNOUNCEMENTS

1. Next Board Meeting: Tuesday, August 17, 2010
2. Special General Membership Meeting:  tentatively set for September 14, 2010
3. Next regular General Meeting: Tuesday, October 19, 2010
ADJOURNMENT:

The meeting was adjourned at 8:35 pm
Respectfully Submitted, 

Bill Hunter, Secretary
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