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Old Seminole Heights Neighborhood Association Executive Board Meeting Minutes  


Tuesday, October 19, 2010

CALL TO ORDER
The meeting was called to order at 6:34 pm by Shawn Hicks, president.  

QUORUM

1. Board members in attendance:  Shawn Hicks, president; Evan St. Ives, vice-president; Bill Hunter, secretary; Cathy Simon, treasurer; and trustees Kacy Curry, Doreen Di Bona, Linda Rodgers, Peter Spanos, and Deirdre Welch.
2. Others Present: Myron Griffin
APPROVAL OF THE AGENDA


1. The agenda was approved by affirmation as presented. 
SECRETARY’S REPORT – Bill Hunter
1. Approval of the minutes of the 09-21-10 board meeting,   Approved by affirmation
2. Approval of the minutes of the special meeting on 9-21-10 concerning IRS matters.  Approved by affirmation

LETTERS INCOMING
1.   Email summary:   Estuary Grant, Lake Roberta  

Evan provided a print-out of an email letter from Greg Barnhill concerning additional grant money that we will not be able to obtain because of the Hampton Terrace withdrawal. 
2.  Letter from OSHPC regarding Committee appointment
Evan, as president of the Old Seminole Heights Preservation Consortium presented a request from the Consortium concerning their Governance and Nominations Committee (GNC).  

That committee is to have one representative from OSHNA as a member, serving for one year.  The OSHNA Board is to submit three names to the Consortium Board for consideration and ask the Consortium Board will designate one of these individuals to be a member of the GNC

.  
LETTERS OUTGOING
The board discussed issuing a letter to the Estuary Board concerning the reasons for not using all of the grant money.  Shawn will confer with Greg before taking action on this. 
TREASURER’S REPORT 
1.  Cathy Simon, Treasurer, submitted a complete financial statement for the period ending 09/30/10 for approval to present to the General Membership meeting on 10/26/10. 
· Motion:  Evan St. Ives moved approval of the Treasurer’s Report dated 9-30-10

· Seconded:  Deirdre Welch 

· Vote:  Passed Unanimously
2. Motion:  Linda moved that we approve the expenditure of $19.96 for the book “Preserving Important Places” for the Historic Preservation committee

Seconded:  Bill Hunter

Vote:  Passed unanimously
3.  The board discussed the process of our annual “budget,” which is actually intended to be a spending authorization plan.  After discussion the board decided that since we now have a better record of past expenses we could handle authorization of expenditures in a better way.  Shawn suggested a process called “Project Plan” which incorporates goals, projected dates, and estimates of money needed.  A given committee would submit a project plan outline that would include the project, approximate dates, cost, and dates the money will be needed.  The important thing is that we put in place some structure to manage OSHNA’s money and keep the Board informed of its use.
Motion:  Evan moved that we make the idea of a project plan an official recommendation to the incoming board.

Seconded:  Kacy

Vote:  Passed unanimously, including the president
4.  We have received a letter back from the IRS. There was some confusion over tax ID numbers.  The CPA is addressing the confusion and feels this will be eventually resolved in our favor.

NEIGHBORHOOD CONCERNS  

None
COMMITTEE REPORTS

1. Elections - A review of the procedure to follow should a quorum not be present at the GM meeting. 
 Review of current bylaw guidelines  that govern this situation was discussed in order to have factual information available to members who inquire.
2. Greenspace -- Tree Project, Myron Griffin and Peter Spanos
a. The Committee presented a proposal for a project to restore the tree canopy that borders Hillsborough High School.  There are significant gaps in the trees that line the streets around the school and this project would make a good beginning at filling in where trees are missing.  The trees will be on the city right-of-way in front or to the sides of the school property.  The city will remove any trees that still need to be taken down and will grind down the stumps.  Peter advised that the city would not provide all the trees needed because 
Motion:  Linda moved that we approve the authorization of up to $1500.00 towards this project, provided that the committee gets a firm commitment from someone in authority at HHS about watering the trees for 30 days after being planted.
Seconded:  Deirdre
Vote:  7 votes in favor.  Doreen abstained.
b. Myron reported on the upcoming project to widen I-275 from Floribraska to Yukon (near the dog track).  This project will include removal of all the Greenspace and closing in the overpasses so that they will be continuous from side to side in order to add another lane in the center of the right-of-way.   Myron felt it was doubtful we could influence much change in this plan as it is driver by federal mandates.  However, we might be able to negotiate more slightly overpasses, perhaps something like those on the newer stretches of I-275.  
Shawn will make the suggestion to the next board that this project should be monitored carefully.   Finding a chair for the highways and byways committee who is concerned and interested in this subject would be ideal.  Sean will post information on the web site on this.

3. Neighborhood Involvement -- Yard Sale  - Shawn
This project is under way and is take place on 11-13.
4. Bylaws -- Elections Policy and Procedures – Bill Hunter
The Bylaws Committee has drawn up a Policies and Procedures Manual for the Elections Committee.  This had been emailed out to the Board for review.  
Motion: Cathy moved that we approve this Policies and Procedures Manual.
Seconded:  Evan
Vote:  Passed unanimously, including the president
UNFINISHED BUSINESS

1.  Governance and Nominations Committee Request OSHPC
This request was emailed out to the Board. OSHPC has requested that the OSHNA Board suggest three candidates for the OSHPC nominating committee.  The Consortium will choose one person from the three to serve on their committee.  
The only nomination was Shawn Hicks.  This nomination was approved by the Board.   Several Board members had people in mind but wished to consult with them before making any nomination.
NEW BUSINESS

1. Update on Seminole Heights Community Garden – Shawn
The New Tampa Junior Women’s Club made a donation of $500.00 to the Community Garden.  Since the Community Garden isn’t yet organized as a non-profit or not-for-profit they made an agreement with the Seminole Heights Foundation to accept the money for them.  

The Board had reservations about our own proposed donation to the Community Garden (from the Home Tour through the Consortium) because of concerns as to whether managing donations in this manner is proper.  We had approved a $500.00 donation to the Community Garden but have been holding it because the CG did not have a bank account and was not legally organized.  
2. Closing of the Seminole Heights Post Office - Evan
The Seminole Heights Branch Post Office is now closed and all boxes and business are now being handled by the Sulphur Springs Post Office on Nebraska south of Sligh.
Several on the Board commented that service at the Sulphur Springs office has deteriorated with the increased workload and that it has become very difficult to get a parking space.  There is the possibility that with enough expression of public sentiment the PO might retain the Seminole Heights Post Office.  
Evan will verify the information on this change and then will advise other Board members. If it is true we will place an article on the web site encouraging folks to write Cathy Castor about this issue.  We will also send a Bungalow Alert.
3. Agenda – General Membership Meeting 10-26-10

The Board briefly discussed this matter and agreed that this meeting should have only two purposes:  the election of officers and the vote on the proposed bylaws amendments.  The Board further agreed that these shall be the only agenda items.
ELECTRONIC MOTIONS

None
ANNOUNCEMENTS

1. Next Board Meeting: Tuesday, Nov. 16, 2010
2. Next General Meeting: Tuesday, October 26, 2010 

ADJOURNMENT:

The meeting was adjourned at 8:47 pm
Respectfully Submitted, 

Bill Hunter, Secretary
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