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Old Seminole Heights Neighborhood Association Executive Board Meeting Minutes  


Tuesday, January 18, 2011

CALL TO ORDER
The meeting was called to order at 6:30 pm by Evan St. Ives, president.  There being seven members of the Board present, a quorum was declared.
QUORUM

1. Board members in attendance:  Evan St. Ives, president; Linda Rodgers, vice-president; Bill Hunter, secretary; Cathy Simon, treasurer; & trustees Debi Johnson, Ann McDonald, Peter Spanos, and Deirdre Welch.  Amy Lee was absent.
2. Others Present: Charles McKenzie, Robin Roger, Kimberly Fowke, Jamie Quillen, Matt Welch, Shawn Hicks, and Myron Griffin.
APPROVAL OF THE AGENDA


The agenda was approved as presented.

NEIBORHOOD CONCERNS


Charles Mackenzie – Spay / Neuter Feral Cats
Mr. McKenzie and several neighbors presented a report on the problem of feral cats in the neighborhood.  They requested that OSHNA set up an account for donations made for this purpose and have a PayPal spot on our web site.  

The Board and the visitors discussed the issues.  Board members generally were in support of the project but were hesitant to commit our very limited staffing resources to the management of donations.  The Board asked that Mr. McKenzie and friends submit suggestions in writing for handling this project.  Linda Rogers volunteered to work with them on this and gave them her email address for response.
REPORTS OF OFFICERS
1. Secretary’s Report -- Minutes for November and December
MOTION: Linda moved approval of the minutes of the both board meetings. 
SECOND: Debi seconded
VOTE:  The motion passed with 6 yeas.  Deirdre abstained because she had been unable to review them.
2. Treasurer’s Report -- Financial Report – December 2010
Cathy apologized for not having a full report available.  She reported the overall balances and will email out a full report in the near future.  The overall balance is roughly $19,000.00.
Approval was deferred
COMMITTEE REPORTS

1. Home Tour – Cathy Simon 

a. Publix Super Markets Grant Application – Evan and Cathy have completed and submitted the grant request for $2500.00.
b. Home Tour Banner – Linda will take responsibility for creating the banner, and will create a generic banner that can be used from year to year.  She does not, however, have the art work.  Approximate cost will be $100.00.  Shawn will look for the needed graphics and notify Linda within a few days.
Motion:  Ann moved that we purchase a banner, cost not to exceed $150.00.

Second:  Peter Seconded

Vote:  The motion passed unanimously
c. Printed Tickets – tickets are at Three Coins and at the Apothecary.  Both were given posters.  They have carbon copy receipts.
d. Graphics Artist for the Brochure – Our past artist has gone back to school and now has limited time.  Cathy has volunteered to try to do the brochure.  Evan has the original technical info and will forward to Cathy.  Cathy can call on Deirdre and Shawn for help.
e. Debi asked for information about the requirements for corporate sponsorship.  Cathy advised that an email will be sent out soon with this information.
2. Communications – Evan St. Ives
a. Advisor 2011 Schedule –  Evan has the schedule and will send it to the board and committee chairs by email.
b. Compressed Files – Electronic Mailing:  The electronic Advisor went out this time because Evan and Doreen were able to compress the file to a little over 5 megabytes.
c. Advertising Representative – Mike Lewis called and inquired about doing this.  Evan will be talking to him further about the task.
3. Land Use – Kacy Curry 

Friendship Trail Bridge – reported by Peter Spanos in Kacy’s absence.  
He reported that the Friendship Bridge is to be demolished.  Peter emailed Kevin Beckner asking if we could obtain the lights from the bridge for use around the neighborhood.  The preliminary response was tentative and the Committee will pursue it.  The main goal is to secure a commitment for donation of these lights.  One suggestion for using them might be in parks.  Evan noted that placing them where there is already electric service would be easiest.
4. Goal Post Committee – Matt Welch
Matt reported that we have funds either on hand or committed to cover the goal posts.  The total cost is $3938.00.  We should coordinate with the head of the Parks Dept to determine when and where the goal posts should be delivered.  Specifications for the posts should be included so that we can provide them to the city when we turn the posts over to the city.  Time from ordering to delivery should be about 4 weeks.  Billing or request for payment should go to OSHPC which will pay the bill directly to the manufacturer.  Matt advised that the posts themselves, although movable, will stay on the field.  The nets which hang on the post framework are removable and will be taken down except when games are to be played.  The Committee will plan a date for official presentation of the goal posts to the city.
5. Greenspace – Peter Spanos / Myron Griffin
a. Myron reported that the Green Space project is staying active and there is much interest in the neighborhoods and the city.  The logo contest is still open for entries.  The last two meetings have been dedicated to getting information to the various neighborhoods and developing a master plan.
b. Arbor Day Ceremony (reported by Peter Spanos) – This is set for January 21 at 2:00 PM in front of Hillsborough High School where OSHNA and OSHPC sponsored the planting of 16 live oak trees to fill in gaps in the trees around the school.  The director of the Parks Dept. will be present to speak as will the head of the Parks tree project.  Evan and Dr. Orr, principal of the HS will also speak.  The Tampa Tribune and some other media have committed to be present.
c. Six of the holly trees that had been planted in the linear park along Hillsborough between Florida and Central were removed because they were afflicted with blight.  Myron and Ann will follow up to encourage replacement of these trees, not necessarily with the same type.
d. 12th Street Sidewalks – are finally moving forward and installation has actually begun.  It should be completed in late January or early February.  This project will spend about $83,000.00 in the neighborhood.  
e. The Committee is also working to have indicators (called sharrows) painted on the pavement along 12th.  These will advise drivers that bicycles have a right to the road in a given area.  Myron advised that the city budget is tight and that likelihood of installation is higher if an organization can offer matching funds.
6. Bylaws – Bill Hunter 
Bill reported that the Bylaws Committee met on 1-13, discussed mailing out ballots on the proposed bylaws amendments, and recommends the following:

(Note:  In November the Executive Board approved mailing out ballots for a vote on the proposed amendments to OSHNA bylaws)

a. Content of the ballot:  It should be printed so that the name of the member is on the ballot, there is space for a signature, and should have a brief explanation/introduction followed by a space to check yes or no on all of the amendments.  It should then list the proposed new text, Article by Article, with a block to be checked for a yes or no vote if the member chooses to vote on individual Articles.

b. Timing:   Members should receive the ballot around three weeks before the General Membership Meeting on April 26.  This would be neither so early that they might forget about it nor so near the meeting that they couldn’t plan to attend.

c. Cost:  Doreen Di Bona researched Click to Mail to determine the cost of mailing out ballots and emailed the information to the Committee.  There were two styles of mail out:  one that provided two full pages for text and would be mailed with a separate sheet for the name and address; and another that used a 5 ½ by 4 ½ space on the upper left of the first of two pages for the name and address.  The Committee recommends the second since it will print the member’s name on the ballot.  The second one is slightly more expensive:  $263.17 vs. $252.58.  We can also include a return envelope for an additional $14.96, which would bring the total cost to $278.13.
d. Publication:  We can send out notices on the Bungalow Alert system and have an article in the next issue of the Advisor which will come out in early April.  

e. Outreach:  In addition to the mail out ballots we can print blank ones which can be available at the Home Tour, the Sunday Market, and other local events.   The name and address of the member would be filled in.  These ballots would be carefully cross-checked against mail-ins to prevent duplicate votes.

f. Counting:  The Board would need to appoint a committee chair to do the counting.  That chair would then choose one or two person to assist.  All ballots would be brought to the April General Membership meeting

 Part of the count would be to ensure that ballots received meet the requirements for quorum:  a majority of the Executive Board plus twenty (20) per cent of the membership or seventy-five (75) members, whichever is less.
Motion:  Cathy moved we authorize expenditure of not more than $300.00 for the mail out project.
Second:  Linda seconded.

Discussion:  Several members had comments or questions to clarify procedures.
Vote:  The motion passed unanimously.
g. Bill advised that Chad Daughtery has agreed to serve as chair of the ballot counting committee.
Evan nominated Chad to be the chair of the Ballot Committee.  The Board approved.
UNFINISHED BUSINESS

1.   Staffing – Sunday Morning Market 
Linda reported that we have had trouble staffing the market.  Because of this she has redone the duty roster and is asking Board Members to commit to staffing the booth.  She said that both Shawn and Cathy have been a huge help with the shelter and materials.  Ann noted that she feels we need to work on marketing OSHNA now that we have an excellent venue for this.  
NEW BUSINESS

1. Mayoral Candidates Q & A –  A Special Website has been established to receive questions for this purpose.  It was felt this was best since this is a cooperative effort of the three SH’s
2. Progress Report – Candidates Forum:  is progressing well.  Three of the candidates have accepted.
3. Retreat Meeting – Committee Chairs
4. Annual Report – Approve Changes and Filing.

a. We need to amend the annual report by including a statement of OSHNA’s boundaries.  Doing this as part of the annual report will avoid an extra fee which would be charged if we did this separately.  
b. The Board approved an addition to the Corporate Articles of Incorporation to include Article II: Area and reclassifying Articles numbered II – VIII accordingly. Article II is a description of the boundaries of the Neighborhood Association. This was undertaken in order to bring the Association’s articles into compliance with the City of Tampa’s guidelines for neighborhood associations.’  
5. Purchase Requests:

a.   Business Cards -  Evan needs business cards to use as president. 
b.  Name Tags for Board members


i.  The Board authorized these minor expenditures.

c. Membership Brochures.  
We have had trifold brochures in the past but those have been used up and we need new ones. Evan has several of the old ones.  He will scan one in, send it out to Board Members, members will review them for needed updates, and provide feedback to Evan.  Several members volunteered to see if they would be able print some using their own resources.
6. We received a request from the city of Tampa Parks dept to sponsor one soccer team.  The Teams are designated by their home park although all teams play at Henry Ola Playground.  Cost of sponsorship is $350.00.
Motion:  Cathy moved that we sponsor a team

Second:  Ann seconded.
Vote:  The motion passed unanimously.
7.  We need to renew our membership in the Friends of the Library.  This has been at the Patron level in the past and the cost for this type of membership is $100.00.

Motion:  Peter moved that we renew membership at the Patron level.

Second:  Deirdre seconded.

Vote:  The motion passed unanimously.
8. Community Development Block Grant – We can submit several requests for this grant but we need to prioritize them.  Suggestions have been the “sharrows”, entry gateway signs, sound system, and restoration of springs.  The Board discussed them and set the following priorities:  (1)  Springs,  (2) sound system, and (3) entry gateway signs.  After discussion, the Board felt the city should handle the sharrows.  

LETTERS INCOMING
1. Denial of facility use – SHUMC Evan presented a letter to go to the church, thanking them for the use of their facility and advising them that we will be meeting elsewhere in 2011.
2. Paint Your Heart Out – Sponsorship Request from PYHO organization.  
The board discussed.  We had donated $50.00 in the past but decided not to do so this year.  We may support a team if requested.  Note:  The date is Saturday April 9.  

3. Special Use Request – Zoning Change from CI to 3-PS (package). 
a.  The request is for the business on Hillsborough just east of Nebraska (it used to be High Tide fish and Chips) Evan has talked to businesses around the location as well as the Baptist Church.  There are several locations within several blocks that already sell beer and wine.  He has also talked to neighbors near him and on 9th street.  The feedback was uniformly negative for approval.  
b.  Evan was unsure how to speak at city council since this business is no longer within our boundaries.  Peter pointed out that in or out side of boundaries, this would affect OSHNA.  Ann, who lives on 9th, spoke firmly against approval.  The consensus of the Board was that Evan should speak against approval.  

c.  This issue is number 70 on the agenda and one issue in front of it is the panhandling issue, so it will likely be very late in the day before it comes up.  The proceedings will be on local broadcast TV and those interested in attending could watch the proceedings to see when to go to City Hall
4. Public Library – Zoning Change:  we received a notice that the zoning was changed in order to build the new library.
5. THAN has asked that OSHNA endorse their request to ban panhandling.  Even declined stating we need to poll our membership.

6. Noise ordinance – Evan emailed the board asking if we should support this.  Most of the board voted yes but several had significant reservations.  With this in mind, Evan indicated that OSHNA is generally in support of the idea but would like to see specifics before making a definite commitment.
LETTERS OUTGOING
· None
ELECTRONIC MOTIONS 

-     None

ANNOUNCEMENT 

· Executive Board Meeting – February 15, 2011
PROPOSED COMMITTEE CHAIRPERSONS FOR 2010-2011 TERM
· Committees Pending Nomination: Highways & Byways

ADJOURNMENT:

The meeting was adjourned at 8:40 pm
Respectfully Submitted, 

Bill Hunter, Secretary
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